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The historical perspective
1st period: after 

Poland 
regained its 

independence 
and full 

democracy, 
until the 

Second World 
War (1918 –

1939).

3rd period: 
after the war, 

during the 
totalitarian 

Soviet 
domination 

(1945 – 1980)

5th period: 
after gaining 

independence 
and bringing 

back democracy 
(1989 –
present)

2nd period: 
during the Nazi 
occupation of 

Poland (1939 –
1945)

4th period: 
Underground 

solidarity (1981 
– 1989)



Communistic reality  
• Punishment of all forms of social 

initiative which was not authored 
and controlled by the 
government 

• An authoritarian top-down model 
– directions indicated by the 
regime the only correct and 
legitimate

1945-1989

legitimate
• Deteriorating Polish economy, 

foreign debt, worsening situation 
of workers resulted in civil 
resistance, particularly workers 
strikes

• A series of workers strikes started 
in 1956 and then repeated in 
1970, 1976 and finally in 1980. 

A line in front of a butcher shop 80’ Source: marucha.wordpress.com

Empty shelves in a shop, 1981. fot. Marek Langda; 

source: www.manager.money.pl

Ration stamp, November 1982



Workers strikes & Repressions

Gdańsk 1970. Source: www.polskieradio.pl Poznań 1956. „we demand bread”. Source: 

www.wikipedia.org 

Source: www.info.elblag.pl
Source: www. 
nowahistoria.interia.pl



Radom 1976

Radom 1976. source. www.ipn.gov.pl

Radom 1976. Intervention of Militia source: 

www.polskieradio.pl



Civil resistance in 1980

Worker’s confession, Gdańsk 1980 Source: www.prawica.net

„The victory will be ours!!!” Source: 

www.dzieje.pl

Gdańsk Shipyard 1980 Source: www.karta.org.pl 

„Only Solidarity and Patience will guarantee our victory” 
source:lapetitemort.soup.io



The beginning of Solidarity 1980

• The Polish trade union was 
founded on 17 September 
1980 at the Gdańsk
Shipyard under the 
leadership of Lech Wałęsa.

• It was an example of the • It was an example of the 
bottom-up movement 
responding to the 
goverment repressions and 
agression towards political 
opponents as well as to 
decreasing economic 
situation in Poland. 



Martial Law 1981

Source: www.radio.koszalin.pl

Source: www.historycy.org

Warsaw 1981 Source: www.wyborcza.pl

At the beginning the Solidarity was an 
organization acknowledged by the 
government. However, later in the face of 
gaining popularity it became dangereous to 
the regime and was delegalized. Some 
members of the Solidarity movement were 
imprisoned.    



The Solidarity movement in the 
broader context

• bottom-up activities – as a fight aggainst the regime
• decentralized and unorganized movement  became 

powerful, widespread and efficient; 10 million out of a 
population of 40 million participated (Brown, 2003)

• unconventional and erratic structure with new groups 
constantly emerging and dissolving

• unconventional and erratic structure with new groups 
constantly emerging and dissolving

• in the absence of any top-down management it was 
still possible to publish regularly and disseminate 
widely illegally printed materials and run educational 
services thrive underground.

• TV news phenomenon
• Publication and distribution of illegal materials 



Importance of bottom-up activities

• The strength of the private sphere and the social 
cohesion resulting from it enabled people to constitute 
a civil society so rapidly

• Through underground enterprising the society 
became prepared to take over and implement a free became prepared to take over and implement a free 
market economy.(e.g., discussion clubs, political 
forums, illegal educational activities, home theatres) 

• People organized themselves not only around higher-
level issues such as education, art or social actions, but 
also around basic issues of everyday life



The Solidarity movement and 
mission-oriented social entreprises

• The Solidarity movement led to a cycle of peaceful round-table 
discussions with the regime, resulting in the first free election in 
1989, won by the Solidarity. The economy was transferred in a 
rapid, U-turn-like way through so called “market-shock therapy” 
(e.g. Sachs, 1994; Marvin, 2010). 

• In Poland the vast majority of social organizations (NGOs) are 
registered either as associations or as foundations. Initially barely registered either as associations or as foundations. Initially barely 
mission-oriented they are increasingly more involved in building 
their financial sustainability. It happens partly due to new regulation 
on Social Cooperatives (2006) .

• These social enterprise models replicate the outburst of mission-
and vision-oriented social enterprises especially visible during the 
underground Solidarity (in the 80s) and right after the democratic 
turnover (1989): people’s enthusiasm and creativity channeled into 
civic innovativeness and participation.



Organizations which follow the ideas 
of Solidarity movement

The Barka Foundation The Synapsis Foundation 



The Barka Foundation for Mutual 
Help

Empowering marginalized people by creating 
self-sufficient communities

• "Barka Foundation was created by Barbara 
and Tomasz Sadowski as a response to 
increasing social problems in Poland 
during the transformation years, based during the transformation years, based 
on an alternative system of support for 
homeless people, giving them a chance 
for personal growth and social 
development

• It started in 1989 with integrating former 
prisoners, residents of mental health 
institutions and orphanages, homeless, 
alcoholics and long-term unemployed 
people into farming communities that 
practice mutual help, partnership and 
responsibility. 

Founders: Tomasz & Barbara Sadowski

A building of Barka’s Social Integration Centre



Barka’s Farms
The farms also invest in the villages

where they are based, creating 
job opportunities for village 

residents and helping create an 
atmosphere of cooperation and 

respect between village 
residents and the formerly 

homeless people.
Homeless people in London with Ewa Sadowska Source: www.wysokieobcasy.pl

homeless people.

To this day, Barka Foundation has helped to 
establish and sustain 40 new farms (25-30 
persons each), with the goal for each bing

to become a fully self-sufficient 
cooperative. The longer term objective of 
Barka is to create a fully developed eco-

system of support for integrating excluded 
groups. Financial support from the ESF 

Initiative EQUAL helped Barka scale up its 
operations, in which more than 5 000 

people are involved today.

A homeless man who found work in one of Barka’s farms Source: 

www.natemat.pl



Additional activities

• More than 70 Centres of Social Integration (vocational skills such as sewing,
gardening, book binding etc., and giving advice in legal, organisational, market and 

financial questions.

• About 100 public-private partnerships and pacts for social economy, established in 
local communities across Poland in order to develop local solutions for combating 

poverty and creating job opportunities based on the approach and tools developed 
by Barka over the years.by Barka over the years.

Easter Breakfast in Barka Foundation in Poznan Source: www.gloswielkopolski.pl



Widespread network

• Barka represents a live laboratory 
for social innovation.

• It operates also in the 
Netherlands, Ireland, Germany 
and the UK (with a focus on re-
connecting stranded migrants 
with their families and 
communities in Eastern Europe), communities in Eastern Europe), 
and has started to collaborate 
with African communities in 
Kenya and Ethiopia to share 
Barka’s experiences on 
preventing social exclusion 
through the partnership and the 
development of social 
enterprises."

Polish homeless immigrants in the UK Source: www.polishexpress.co.uk

Tomasz Sadowski invited 
to become a member of 
the Pokomo tribe in  
Kenya Source: www.fakt.pl



Core (post-Solidarity) values

• Relationship between people which 
guarantees stability

• People often do not realize that their work is 
valuable and has got economic dimension and valuable and has got economic dimension and 
must be informed about it

• Solidarity between members, where one can 
learn from another. Experience of the leader

• Regaining personal freedom 



The Synapsis Foundation

• Founded in 1989/1990 by 
Ryszard Praszkier and Michał 
Wroniszewski

• Both were involved in the 
Solidarity underground 
activities

• Autism as one of the • Autism as one of the 
neglected problems in 90’ in 
Poland

• No specialized health 
institutions nor educational 
centres

• Most children were diagnosed 
too late or autism was not 
recognized at all

„Autism. Become familiar with the world means to make  
bonds” – an outdoor Social Campaign in 1997



Mission and goals

Synapsis Foundation's mission is to 
provide professional assistance to 
children and adults with autism and 
their families and systemic solutions 
that will improve their quality of life.

The Foundation's aim is to strengthen
SYNAPSIS, promote and support:

• the development of family and social ties,
• subjectivity and dignity of the individual and 

the family,
• togetherness in the family and communities,
• people abilities and especially the sense of 

social competence, initiative and creativity,
• ecological view of human, family and social 

problems
• dignity of an individual in a professional 

environment, humanization of work and 
property,

• development of professional service to help 
people

Source: www.autyzmwpolsce.pl



SOCIAL CAMPAIGNS



1996 „Autism. Help us to make a step into a normal life”
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Kraków





24Warszawa



„A little is needed to make 
a lot” 2001-2002



„A little is needed to make 
a lot” 2001-2002





Synapsis sheltered workshop for adult
autistic persons, „Atelier”

• In 2007 – a response to the problem of 
exclusion of adults with autism from 
social life, lack of jobs and 
rehabilitation. Workplace for 24 people 
with autism

• In 2013 dwelling house „Home & work” 
programprogram

Source: www.znak-es.pl„Our goal was to create a home from 
which every day you can go to work 
and come back to it with joy.”

• Ceramic atelier
• Carpenter’s atelier
• Paper’s atelier
• Crafts atelier
• Gardening atelier





Conclusions

• It is worth recognizing that mission-oriented social 
entreprises in early 90’ based their development on such 
values as: solidarity, human dignity, empathy and social 
cooperation. Simmilar values constituted funds of 
Solidarity movement.

• While Solidarity goal was to liberate the society from • While Solidarity goal was to liberate the society from 
communistic regime, the blossoming after 1989 enterprises 
help people to regain their personal freedom by providing 
environment in which they can develop as healthy people.

• Both Barka Foundation and Synapsis Foundation are 
examples of two social grassroot enterprises which were 
established in the early 90’ and after 25 years still remain 
centres radiating and spreading in the CEE and Western 
Europe region their best practises.
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