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“[We will] continue to 

provide the most 

supportive environment 

in the world for

social enterprise”



“Scotland has been recognised as the best 

place in the world to start a social enterprise 

and there is increasing international interest 

in what some are calling the „Scottish 

Model‟… an enterprising third sector is a vital 

partner in our economy, in civic society and in 

the creation of a fairer and more inclusive 

Scotland”





Aim 

Is Scotland really such an encouraging environment for 

SE?

In other words, does the rhetoric match the reality?

What are the barriers and misconceptions that arise?





What makes Scotland such a vibrant 

(policy) environment?

Range of policy interventions

Well developed support networks



Social Entrepreneurs Fund

• Provides finance to individual entrepreneurs who have 

ideas to start up new social enterprises. 

• Since the Fund was established in 2009 it has helped 

more than 250 individuals test and develop their ideas.

• By the end of 2015 the Fund will have provided a total of 

£3 million to support social entrepreneurs. 



Enterprise Ready Fund

• Provides grants of up to £250,000 to help 

new, emerging and established SEs 

become more self-sustaining and grow.

• The Scottish Government has allocated 

£6 million between 2013 - 2015 to over 

115 enterprising Third Sector 

organisations.



Scottish Investment Fund

• Between 2008-09 to 2010-11, the Scottish Government 

provided £28.8 million from this Fund, with a further £3 

million in 2011-12. 

• Fund awards have taken the form of a mixture of grants, 

risk capital and loans, following successful application 

by third sector organisations. 

• By 31st March 2014, 70 investments totalling £31.8 

million. 

• New fund: SG match-funded a corresponding 

commitment from the UK Government‟s Big Society 

Capital to create a new £16 million Social Growth Fund 

for lending to Third Sector organisations.



Just Enterprise

• Advice and support to Social Enterprises

• Since 2011, Just Enterprise has supported over 

5,000 organisations. 

• 33% have new ventures, 19% have introduced 

new products or services, 21% have expanded 

their geographical areas, 24% reported growth 

in generated income and 20% growth in number 

of employees



Ready for Business

• Works with public sector commissioners to encourage 

the use of community benefit clauses (CBCs) in public 

contracts, 

• The creation of Public Social Partnerships and the 

delivery of social value through the commissioning 

process. 

• Encourages local authorities in particular to give greater 

attention to the social impact of public sector contracting 

decisions, and incentivises private sector contractors to 

involve SE in the delivery of the „community benefit‟ 

obligation involved in the delivery of the contract.



Support for The Academy

• Supports the Social Enterprise Academy (SEA) in 

delivering learning and development to Social 

Enterprises focused on leadership, enterprise and social 

impact. 

• Since being established in 2004, SEA has delivered 

programmes to over 3,365 learners. 

• The Scottish Government supports their work across 

schools, colleges and universities to raise awareness of 

social enterprise and encourage young entrepreneurs. 

SEA has worked with over 500 schools, 28,000 pupils 

and 1,200 teachers.



The ‘ecosystem’ for support 

Social Enterprise Scotland

SENSCOT

Social Firms Scotland

Development Trust Association for Scotland

Social Enterprise Academy

CEiS

School for Social Entrepreneurs

Community Business Network for Scotland

Co-operative Development Scotland

Scottish League of Credit Unions

Scottish Federation of Housing Associations

32 „Third Sector 

Interfaces‟ – one in each 

Local Authority

Geographical SENs and 

Thematic SENs

Supporting Social 

Enterprise 

Partnership 

Strategy

Scottish Government

Significant funds to support 

“Enterprising Third Sector”

Cross 

Parliamentary 

Group on social 

enterprise



Methods 

Two focus groups with SE and key intermediaries, 

employing purposive, maximum variation sampling

1. A (relatively) broad spectrum of social enterprises in 

the city of Glasgow (n=6)

2. representatives of intermediary organisations –

agencies representing, developing, and working 

with/for social enterprises across Scotland (n=5).  

3. A telephone interview

4. Review of 12 interviews with key stakeholders, 

previously undertaken 



Experienced barriers to sustainability 

as recounted by social enterprises in 

Glasgow

– Trust and endorsement

– Procurement process 

– Funding criteria 

– Coordination of local infrastructure of support 



Misconception of need? 

Despite an encouraging environment..  

- Clear sense of misconception emerges  in discussion 

with social enterprises …

Is it a Glasgow peculiarity? 

- Relationship with GCC is tainted by the idea that LSA 

favours bigger SE able to (at least on paper) produce 

outputs 

However

• local policy implementation in favour of SE is „patchy‟ 

in Scotland 



Conclusions

Whilst it is recognised that in Scotland there is an 

encouraging national environment for social enterprises, 

publicly endorsed by the Scottish Government, there are 

still barriers to social enterprise sustainability.

The primary conclusion is that what we thought (initially) 

to be fairly straightforward, we find to be even more 

complex than as set out in Roy et al (2015):

This is a work in progress…to be continued.
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