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We are a university action-research centre founded in 2008 at PIN S.c.r.l. (Polo 
Universitario “Città di Prato”) that integrates the expertise and skills of economists, 
statisticians, political scientists, sociologists, commodity scientists, and technical 
professionals. 

We are organized into five Strategic Units that work together in order to provide 
research, consultancy, support and educational services in various fields. 

The Units operate at both a national and international level and are made up of 
highly qualified staff whose expertise is interdisciplinary in nature. 

In addition, our research centre features a high level Scientific Committee that is 
composed of professors working in different disciplines. We are closely connected 
with the University of Florence, especially the Department of Economics and 
Management and the Department of Statistics, Informatics, and Applications. Finally, 
we have access to a wide network of experienced professionals in Italy and abroad. 

ABOUT US
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9

IN RECENT YEARS WE HAVE BEEN WORKING 
SIDE BY SIDE WITH OUR CLIENTS AND 
PARTNERS ON MORE THAN 70 ACTION-
RESEARCH PROJECTS WORLDWIDE

Andrea Ferrannini - Coordinator

LOCAL DEVELOPMENT
“Our research provides concrete support to the 
strategic planning of local development policies.”

INCLUSIVE DEVELOPMENT
“We want to understand how vulnerable people and 
marginalized groups are included/excluded from 
development in order to foster a more equal and 
sustainable society.”

Federico Ciani - Coordinator

SOCIAL ECONOMY
“We excel at providing enterprises and third sector 
organizations with integrated solutions that mix 
academic research and consulting in hopes of 
bringing about innovative solutions.” 

Marco Bellucci - Coordinator

IMPACT EVALUATION
“Evaluating the impact of a programme or a 
project in a scientific and rigorous way allows us to 
demonstrate the extent to which its objectives have 
been effectively achieved, and whether or not these 
outcomes can be attributed to the intervention itself.”

Fabrizia Mealli - Scientific Coordinator

SUSTAINABLE 
FOOD COMMODITIES

“Our integrated research allows us to assess the 
economic, social, and environmental sustainability of 
food supply chains.”

Leonardo Borsacchi - Coordinator

ABOUT US
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MARIO BIGGERI

Scientific Director of ARCO 

SOCIETY SHOULD 
INCREASE OUR FREEDOM 
TO ACHIEVE THE 
LIFE OBJECTIVES 
WE VALUE MOST

Our research is inspired by the ideas of Nobel Prize in Economic Sciences laureate Prof. 
Amartya Sen. His “Capability Approach” serves as the intellectual basis of sustainable 
human development. This approach considers people’s well-being, participation and 
freedom as the main social and economic objectives of development. Well-being and 
development should take into account people’s abilities and opportunities, thereby 
placing people at the very centre of the development process. 

Applying this approach to our action-research activities allows us to adopt a 
multidimensional perspective that takes into account cultural, social, and economic 
dynamics, both in tangible and intangible terms. 

“The basic objective of development is to create an enabling environment for people 
to enjoy long, healthy and creative lives.”
(UNDP Human Development Report, 1990)

THE ADDED VALUE 
FOR OUR CLIENTS 
AND PARTNERS IS 
THE COMBINATION 
OF SCIENTIFIC AND 
ACADEMIC RESEARCH 
WITH THE SKILLS 
AND EXPERTISE OF 
PROFESSIONALS AND 
PRACTITIONERS 

ENRICO TESTI

Executive Director of ARCO

Collaborating with our customers and partners has allowed us to develop research and 
analytical skills that can lead to the creation and implementation of innovative solutions. 
We have evolved into a “one-stop shop” in order to better support organisations that 
have a positive impact on society. 

These organizations can rely on us for action-research, support in designing and planning 
interventions, evaluation of results and impacts, as well as support in communication, 
events, and project implementation, both in Italy and abroad. Our clients conceive 
of us as a single contact point for most of their activities, which reduces the costs of 
coordinating for more than one service provider. Working with us is rewarding not only in 
terms of quality, but also in terms of efficiency and effectiveness. 

ABOUT USABOUT US
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WE BELIEVE IN AN ACTION-RESEARCH 
APPROACH THAT IS BASED ON 
INTERDISCIPLINARY ANALYSIS AND SYNERGIES 
BETWEEN DIFFERENT PERSPECTIVES

WE BELIEVE RESEARCH SHOULD ALWAYS 
BE RELEVANT TO POLICY-MAKING AND 
CONTRIBUTE TO THE WELL-BEING OF SOCIETY

Our Local Development Unit offers technical assistance and support services to 
organizations that intend to implement policies in favour of sustainable human 
development at the local level. We are able to support organizations at various stages 
in their projects — from designing interventions and assessing local needs, to monitoring 
and evaluating their activities.  

The Unit contributes to the literature on local development processes and economic 
geography, both of which are analyzed according to the paradigm of sustainable 
human development. The Unit applies innovative methodologies to the analysis of local 
systems, as well as the planning and implementation of integrated policies and strategies. 

Our most requested activities include (among others): diagnostic studies on territorial 
value chains; needs analysis of socio-economic sectors; identification of opportunities 
and structural barriers for local development; planning and experimenting with innovative 
intervention models. 

Our work also includes the creation, application, and promotion of management 
and environmental standards, as well as the implementation of international codified 
certifications.

Moreover, we offer training and capacity-building opportunities on topics related to 
local development for students, entrepreneurs, and representatives of public, private, and 
social organizations. 



AN INNOVATIVE MODEL 
TO SUPPORT ETHNIC 
ENTREPRENEURSHIP

ACTION-RESEARCH FOR 
ECOTOURISM DEVELOPMENT 
IN ARMENIA

RESEARCH ON INTERNATIONAL 
DEVELOPMENT COOPERATION AT 
THE LOCAL LEVEL

RELAUNCH OF THE BETHLEHEM 
HANDICRAFT PLATFORM

Supporting SME upgrading and 
compliance with legal requirements

Enhancing quality of eco-tourism 
services in Vayots Dzor

How to adopt a sustainable human 
development perspective in local 
development projects

Supporting the sustainability of the 
local handicraft sector and the 
inclusion of vulnerable people

SOME OF OUR PROJECTS SOME OF OUR PROJECTS

LOCAL DEVELOPMENT UNIT LOCAL DEVELOPMENT UNIT14 15

In order to overcome non-compliant business 
management and support ethnic SMEs in their 
upgrading processes, we have developed an 
integrated check-up tool and trained quali-
fied technical mediators to identify irregularities 
and provide customised technical assistance, 
regardless of cultural and linguistic barriers. We 
have been promoting this innovative method in 
the industrial district of Prato between 2013-
2015 through a project funded by the Tuscany 
Region, the Province of Prato, and in co-opera-
tion with local business associations. More than 
150 ethnic entrepreneurs – most of them Chine-
se people who work in the textile/clothing sec-
tor – have benefited from this assistance model. 
The model also helped spread ethical attitudes 
among the local entrepreneurial community.

In 2017-18 we contributed to a Pilot Regional 
Development Programme in Armenia that was 
implemented by PIN Scrl and funded by the 
European Commission. We sought to assess and 
improve the competitiveness of SMEs (especially 
family-run B&Bs and guesthouses) in the eco-
tourism sector in the central part of the Vayots 
Dzor marz region (near the Yeghegnadzor and 
Hereher sanctuaries). 
The overall objective of the project was to 
enhance the economic competitiveness of the 
Vayots Dzor region through promotion and wider 
use of sustainable, innovative technologies.

In 2013 we conducted a study for the United 
Nations Development Programme (UNDP) that 
compared traditional aid policies with new 
international cooperation initiatives that are 
meant to strengthen local development systems 
by applying a Sustainable Human Development 
perspective. 

This study is included in a publication by 
Mario Biggeri and Andrea Ferrannini (2014), 
Sustainable Human Development: A new territorial 
and people-centred perspective, Palgrave 
Macmillan, Basingstoke and New York. 

 Funded by the Italian Agency for Development 
Cooperation and implemented by VIS, the 
“Youth in Palestine” project also benefited from 
our expertise. We supported the relaunch of the 
Bethlehem Handicraft Platform to enhance its role 
and effectiveness as a collective organization. 
The platform hopes to achieve higher quality 
handicraft products, stronger management 
capacities, wider market access, and enhanced 
synergies for its members. The Platform includes 
vulnerable members of the population, most 
notably women and people with disabilities. 
We conducted an in-depth and robust analysis 
of the Bethlehem Handicraft Platform and its 
members in order to identify common features 
and potential synergies, and collectively design 
a new vision, mission and strategic plan for the 
Platform itself. 
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WE STRONGLY BELIEVE IN THE ONGOING 
IMPROVEMENT AND RENEWAL OF OUR 
METHODOLOGICAL APPROACHES AND 
RESEARCH ACTIVITIES

WE BELIEVE THAT THE QUALITY OF DEMOCRACY 
IS DIRECTLY LINKED TO THE OPPORTUNITY 
FOR EVERY CITIZEN TO TAKE PART IN SOCIAL, 
ECONOMIC, POLITICAL AND CULTURAL LIFE IN 
A SUSTAINABLE AND CO-OPERATIVE MANNER

The Inclusive Development Unit conducts action-research in order to enhance the ability 
of public and private organizations to provide meaningful solutions on matters pertaining 
to inclusion and opportunity enhancement.

We support policy makers that want to understand which barriers need to be removed in 
order to improve the living conditions of marginalized people.

We provide support to all organizations that are willing to design, implement, and 
evaluate programs, policies and projects that promote social inclusion.

Our clients often ask us to analyze the determinants of social inclusion through large-scale 
data surveys; measure children’s well-being through innovative methodologies; examine 
educational and employment opportunities for people with disabilities; and undertake 
research that directly involves marginalised and voiceless people.
 
In addition to technical support, we actively participate in academic and policy debates 
on key topics, such as disability, gender issues, and the well-being of children and youth.



EMANCIPATORY RESEARCH BY 
PALESTINIAN WOMEN WITH 
DISABILITIES

DISCIT 
MAKING PERSONS WITH DISABILITIES FULL 
CITIZENS

PLACEMENT OF PERSONS WITH 
DISABILITIES IN THE TUSCANY 
REGION

STRATEGIC PLAN OF FLORENCE 
METROPOLITAN CITY 

Active participation of people 
with disabilities in research activities

How to guarantee active citizenship 
among people with disabilities

Development of an experimental 
ICF-based assessment procedure 

Strategic ideas to foster equity and 
social inclusion 

18 19

We supported the implementation of emancipa-
tory research in a project entitled “Empowerment 
of Disabled People Organizations’ promoting 
women with disabilities’ rights in the West Bank.” 
The aim of the project — which was implemented 
by Educaid (in partnership with AIFO) and finan-
ced by the Italian Agency for Development Co-
operation — was to promote the rights of women 
with disabilities in Palestine. 50 disabled women 
were involved in the elaboration of a research 
project on the well-being and social inclusion of 
women with disabilities. After an intensive training, 
the 50 disabled women carried out the data 
collection and analysis by themselves, with our 
support and follow up. 

The DISCIT project (co-financed by the European 
Union’s 7th Framework Programme) is focused on 
the identification of the factors that favour or 
prevent full and effective participation of persons 
with disabilities in society. The project consortium 
was composed of academic institutions and 
stakeholders organisations from 8 European 
countries (we represented the Italian partner).
 
Our research featured a complex and 
multidimensional definition of the active 
citizenship concept, while also informing policies 
that create the conditions through which people 
with disabilities can effectively exercise their 
citizenship. For more information visit: www.discit.eu

Since 2016 we have been in charge of 
developing an experimental procedure to assess 
the employability of persons with disabilities 
based on the International Classification of 
Functionings (ICF). 

The assessment procedure was created through 
a process that featured the active involvement 
of more than 100 participants (e.g. social workers, 
doctors, nurses, and educators). The procedure 
has been adopted in more than 14 socio-health 
districts, and has proved useful in assessing 
the employability of more than 1200 persons 
with disabilities. The project was funded by the 
European Social Fund. 

We supported the Metropolitan City of Floren-
ce in drafting its Strategic Plan. We designed 
three innovative projects aimed at improving 
social inclusion levels. These projects focused 
on: (i) improving the quality and accessibility of 
housing; (ii) improving the quality of employment 
and working conditions; and (iii) creating a “ca-
ring community ” through the introduction of new 
community agents. We meaningfully engaged 
with the relevant stakeholders in the community 
(e.g. civil society organisations, public officers, 
policy makers, and researchers) in order to draft 
feasible projects that were tailored to the needs 
and aspirations of the community. Funding for the 
design of these projects was provided by Fon-
dazione Cassa di Risparmio of Firenze.

INCLUSIVE DEVELOPMENT UNIT INCLUSIVE DEVELOPMENT UNIT

SOME OF OUR PROJECTS SOME OF OUR PROJECTS
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WE BELIEVE THAT INITIATIVES TO FOSTER 
SOCIAL ENTREPRENEURSHIP SHOULD BE 
INTEGRATED, FEATURE MULTIPLE ACTORS, AND 
OPERATE ON MULTIPLE LEVELS

WE BELIEVE THAT OUR PASSION FOR THIS 
TYPE OF WORK WILL HELP US ADVANCE THE 
KNOWLEDGE OF OUR CUSTOMERS AND 
PARTNERS

The Social Economy Unit conducts research projects on a wide range of topics, such as the 
role and impact of the Third Sector, corporate sustainability, volunteering, social enterprises, 
social entrepreneurship, cooperatives, and social innovation.

We provide support to companies on how to design and implement their Corporate Social 
Responsibility strategies. We implement social and environmental accounting procedures, 
and we design and implement structured long-term programmes for the promotion of 
businesses with socio-environmental objectives. 

We assist policy-makers on how to build enabling eco-systems for social entrepreneurship 
and social innovation that fosters local innovative ideas and effectively addresses the 
social and environmental needs of society. 

The activities that are most requested by our customers and partners include (among 
others): mapping social enterprises at the local level; designing programs and projects that 
foster social enterprises; supporting the design of CSR activities; analyzing the social and 
economic efficiency of organizations; and supporting social and environmental accounting 
procedures.

We also offer training opportunities on social entrepreneurship and the Third Sector, the 
solidarity economy and social innovation, and drawing up business plans for socially-aimed 
enterprises. 

As a result of our research activities, PIN (Polo Universitario 
Città di Prato) has been accredited in 2011 as the Yunus 
Social Business Centre University of Florence (YSBUF). 
This Centre is unique in Italy and works in partnership with 
the Yunus Centre in Dhaka, which was founded by the 
Nobel Peace Prize laureate Prof. Muhammad Yunus.
The Social Economy Unit supports the Yunus Social 
Business Centre in the development and implementation 
of the Social Business City Programs, long-term actions 
aiming at promoting social businesses at the local level.

www.sbflorence.org
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LEROY MERLIN FOR NON–PROFIT 
ORGANIZATIONS

MARKET ANALYSIS FOR SOCIAL 
ENTERPRISES IN TANZANIA AND 
MOZAMBIQUE

Innovative processes of Corporate 
Social Responsibility through social 
business

Social business and economic 
sustainability

Promoting social business at 
the local level The European research project 

for the development of social 
entrepreneurship 

SOCIAL BUSINESS CITY 
PROGRAMME

EFESEIIS - ENABLING THE FLOURISHING 
AND EVOLUTION OF SOCIAL 
ENTREPRENEURSHIP FOR INNOVATIVE AND 
INCLUSIVE SOCIETIES

Ph
. L

uc
a

 D
i S

a
lv

o

Ph
. L

uc
a

 D
i S

a
lv

o

22 23

The Social Business City Programme aims at 
creating an enabling ecosystem for social 
enterprises and social innovation at the local 
level. The Programme was designed and 
implemented by our team in Pistoia (Italy) in 
2012, and in Barcelona (Spain) in 2015. 

This Programme can be adapted to the 
specific conditions of any city in the world by 
implementing a host of integrated actions, 
including educational/ awareness initiatives, 
consultancy, and support for the start-up of 
social enterprises. For more information visit: 
www.sbflorence.org/socialbusinesscities 

This project, which was co-financed by the Eu-
ropean Union’s 7th Framework Programme, invol-
ved academic organisations from 11 European 
countries. The project had four main objectives: 
i) offering an evolutionary theory of social en-
trepreneurship; ii) identifying the features of an 
enabling system for social entrepreneurship; iii) 
encouraging a new generation of social entre-
preneurs; iv) providing policy suggestions for so-
cial entrepreneurship development at the local 
level.  To see the results of our project, visit: 
www.fp7-efeseiis.eu 

“La Casa Ideale” is a social business initiative 
promoted by Leroy Merlin Italy and the Yunus 
Social Business Centre University of Florence in 
collaboration with Fondazione Italiana Accen-
ture. We supported the design of this initiative, 
which grants non-profit organizations carrying out 
social inclusion projects a discount on Leroy Mer-
lin products. The initiative supports the role of the 
Third Sector in promoting inclusive development. 
The initiative is a win-win situation for both Leroy 
Merlin Italy – which performs a CSR activity without 
incurring an economic loss – and non-profit or-
ganizations that can reduce their expenses and 
invest the savings in their social initiatives. 

ARCO, in collaboration with the Yunus Social 
Business Centre University of Florence, has been 
asked by the Oikos Institute and Ctm Altromercato 
to perform two market analyses in Mozambique 
and Tanzania. 

These analyses will verify the market opportunities 
and economic sustainability of two social 
enterprises — one that aims to improve the life 
of Maasai women in Tanzania, and another that 
focuses on small-scale agricultural producers in 
Mozambique.

SOCIAL ECONOMY UNIT SOCIAL ECONOMY UNIT

SOME OF OUR PROJECTS SOME OF OUR PROJECTS



SUSTAINABLE FOOD COMMODITIES UNIT
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The Sustainable Food Commodities Unit uses an interdisciplinary approach to design and 
implement strategies pertaining to the economic, social, and environmental sustainability of 
food chains. 

The Unit operates in close collaboration with the Local Development Unit, adopting an 
integrated approach in order to create policy-oriented research studies.

Services and activities include needs analysis, life-cycle assessments, and the implementation 
of international certification schemes along the entire food chain.

The activities that are most requested by customers and partners include (among others): 
studying the functionality of food supply and value chains; assessing the main factors 
affecting the sustainability of food production; and identifying initiatives and intervention 
proposals that are based on the proactive involvement of food producers. 

Furthermore, we offer training opportunities on the sustainability of food supply chains and 
the valorisation of cultural and agro-food heritage at the local level.  

WE BELIEVE IN USING AN 
INTERDISCIPLINARY APPROACH TO 
ASSESS THE SUSTAINABILITY OF 
FOOD SUPPLY CHAINS

WE BELIEVE THAT VARIOUS METHODOLOGIES 
AND COMPETENCIES SHOULD BE 
INTEGRATED IN ORDER TO ASSESS THE 
LIFE-CYCLE OF A FOOD COMMODITY



EVALUATING COFFEE 
COOPERATIVES IN THE 
DOMINICAN REPUBLIC

CREATION OF A DURUM WHEAT 
SUPPLY CHAIN IN BALE, ETHIOPIA

SUSTAINABILITY OF SUGARCANE 
PRODUCTION BY SMALL-SCALE 
PLANTERS IN MAURITIUS

IMPROVING QUALITY 
MANAGEMENT IN A PALESTINIAN 
DATE COOPERATIVE

Experimenting with an innovative 
evaluation methodology by applying 
the “Capability Approach”

Quantitative and qualitative impact 
evaluation of an agronomic project

Needs analysis of small-scale 
sugarcane producers

Sustainability of a local value chain 
and agricultural production quality

26 27

We evaluated the human development impact 
of small-scale coffee producers in Neyba 
Province, Dominican Republic, who have 
received support in recent years by Oxfam 
Italy through funds provided by the Italian 
Ministry of Foreign Affairs and International 
Cooperation. In order to understand the impact 
of their activities, we developed and tested an 
innovative methodology of evaluation based 
on the Capability Approach. 

The methodology used a series of indicators to 
evaluate the economic, relational, and social 
effects of being part of the cooperative. 

The AVCPO project (Agricultural Value Chain 
Project in Oromia) was funded by the Italian 
Minister of Foreign Affairs and International 
Cooperation, and was implemented by 
Ethiopian stakeholders with the technical 
assistance of the Overseas Agronomic Institute. 
We were then asked to conduct a quantitative 
and qualitative evaluation of the creation of 
a durum wheat supply chain in Ethiopia based 
on the structural inclusion of small-scale farmers. 

The evaluation featured structured focus 
groups and a survey that included 800 small 
farmers producing durum wheat in the Bale 
Mountain region. We also collaborated with 
the German Development Institute and the 
Oromia Agricultural Research Institute. 

Within the scope of a project implemented 
by Ctm Altromercato, we conducted a needs 
analysis on the sustainability of small-scale 
sugarcane production in 25 cooperatives in 
Mauritius. During a three-month field mission, our 
research team assessed the social, economic, 
and environmental effects of sugarcane 
cultivation by small-scale farmers in order to 
obtain a broader sustainability assessment and 
design potential relevant interventions. 

The research directly involved the principal 
stakeholders of the supply chain in strict 
collaboration with local authorities and 
institutions. 

We support a date cooperative in Jericho, 
Palestine, as part of a larger project that was 
implemented by Fondazione Giovanni Paolo II. 

The primary goal is to increase the managerial 
and administrative capacities of the 
cooperative in order to improve the quality 
and sustainability of their organizational 
and strategic management. In particular, we 
are providing standardized procedures for 
the production, collection, post-harvesting, 
processing, and warehousing of dates in 
order to make the cooperative compliant 
with international requirements. By improving 
the cooperative’s production processes, the 
project ultimately hopes to increase sales to 
European markets. 

SUSTAINABLE FOOD COMMODITIES UNIT SUSTAINABLE FOOD COMMODITIES UNIT

SOME OF OUR PROJECTS SOME OF OUR PROJECTS
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IMPACT EVALUATION UNIT
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The Impact Evaluation Unit experiments with innovative methodologies in order to advance 
applied research on impact evaluation. This Unit has conducted several evaluations in Italy 
and abroad, and relies on a vast network of organisations and professionals in various 
countries. 

We conduct scientific and rigorous impact evaluations of programmes and projects 
of different sizes by carrying out qualitative and quantitative analysis and applying 
multidimensional models. 

We cover all phases of the evaluation process: from its design to field surveys and data 
analysis. We adapt research and impact evaluation methods to the needs of the customers, 
especially when budgetary concerns and communication strategies are involved. We also 
assist our customers and partners during the entire process of evaluation, including the 
communication of the final results. 

The activities that are most requested by clients and partners include: M&E of projects and 
programs; impact evaluations; and calculating the Social Return on Investment.

We create high-level training opportunities on impact evaluation methodologies and 
statistical analysis, tailoring courses to the needs of the participants. 

WE BELIEVE A PARTICIPATORY APPROACH 
IS ESSENTIAL IN CONDUCTING IMPACT 
EVALUATIONS

WE BELIEVE IN THE USE OF MULTIDIMENSIONAL 
ANALYSIS METHODS IN ORDER TO ACHIEVE A 
BETTER UNDERSTANDING OF THE REAL IMPACT 
OF AN INITIATIVE



COMMUNITY-BASED 
REHABILITATION IN MANDYA 
DISTRICT, INDIA

SUMMER SCHOOL ARCOSOCIAL RETURN ON INVESTMENT 
OF RONALD MCDONALD HOUSES 
IN ITALY

A CLIMATE-RESILIENT MODEL FOR 
MAASAI STEPPE PASTORALISTS

Quantitative and qualitative impact 
evaluation of a Community-Based 
Rehabilitation programme 

Learning impact evaluation 
methodologies from the best experts 
with a hands-on approach

Assessing the social return of investing 
in houses that provide hospitality to 
families served by leading hospitals

Assessing a project aiming at 
increasing a community ’s ability to 
adapt to climate change in Tanzania

30 31

Between 2010 and 2012 our researchers con-
ducted a large-scale impact evaluation of a 
Community-Based Rehabilitation Programme 
(CBR) in Karnataka, India. The programme – sup-
ported by AIFO – was started in 1997 with the 
objective of improving the lives of more than 
20,000 people with disabilities in the district of 
Mandya. The impact evaluation showed that the 
programme had a positive impact on the well-
being of the citizenry by both influencing their 
overall health and encouraging participation in 
community life. 

Once a year, we organize a Summer School on 
impact evaluation methodologies involving some 
of the best professors and teachers worldwide. 
In 2015 and 2016 the Summer School was orga-
nized in Florence, in 2017 it was held in Luxem-
bourg and Bethlehem.
These sessions were attended by numerous stu-
dents, researchers, and consultants, all of whom 
benefitted from having access to two of the most 
well-known experts in the field: Prof. Donald B. 
Rubin (see photo) and Prof. Fabrizia Mealli. The 
combination of theoretical lectures and practi-
cal classes enabled the participants to deepen 
their knowledge of the principal methodologies 
and to understand their practical implementation.

We evaluated the Social Return on Investment 
(SROI) of four Ronald McDonald Houses in Italy. 
The houses allow families that are being served 
by leading hospitals to have increased access 
to quality healthcare while also encouraging 
family-centred care. 

To calculate the SROI we interviewed more 
than 50 stakeholders. We calculated that the 
Social Return on Investment was 3,15 € for 
each euro invested.

We carried out the mid-term evaluation of 
“ECO-BOMA: a climate-resilient model for 
Maasai steppe pastoralists,” a project that 
was coordinated by the Oikos Institute and 
funded by the European Commission within 
the framework of the Global Climate Change 
Alliance Programme. 

The project hopes to enhance the capacity of 
Tanzanian communities to adapt to the effects 
of climate change and reduce poverty in rural 
areas through the promotion of traditional 
strategies and sustainable management of 
ecosystem services.

IMPACT EVALUATION UNIT IMPACT EVALUATION UNIT

SOME OF OUR PROJECTS SOME OF OUR PROJECTS



FEDERICO CIANI
Researcher and Coordinator of the Inclusive Development Unit  

Federico Ciani’s research focuses on disability, resilience, 
rural development, and impact evaluation. He has coordi-
nated several research projects in Italy and in developing 
countries such as Ethiopia and Palestine. He is assistant lectu-
rer of Human Development and International Cooperation in 
the School of Economics and Management at the University 
of Florence. He also teaches impact evaluation methodolo-
gies in international residential schools in Italy and abroad. 
He holds a Ph.D. in the Politics and Economics of Developing 
Countries from the University of Florence. 

MARCO BELLUCCI 
Researcher and Coordinator of the Social Economy Unit

Marco Bellucci’s research interests include social and en-
vironmental accounting, sustainability reporting, stakehol-
der engagement, social entrepreneurship, and third sector 
organizations. He is Research Fellow at the University of 
Florence and Project Manager of the Yunus Social Bu-
siness Centre. He is lecturer of Business Economics in the 
School of Economics and Management at the University 
of Florence. He holds a Ph.D. in Business Administration and 
Management from the University of Pisa and was a visiting 
scholar at the Schulich School of Business at York Universi-
ty in Toronto (Canada).

ANDREA FERRANNINI
Researcher and Coordinator of the Local Development Unit 

Andrea Ferrannini’s research activities focus on sustainable 
human development at the local level, international 
cooperation, and local economic development and 
participatory methods. He has coordinated several research 
projects in Italy, Uganda, Palestine, and Armenia. He is lecturer 
of Development Economics in the School of Economics and 
Management at the University of Florence. He holds a MSc 
in Local Economic Development from the London School of 
Economics and Political Science. 

ENRICO TESTI
Executive Director

Enrico Testi’s research focuses on local development, social 
business, social responsibility, and Monitoring & Evaluation. 
He is also the Director of the Yunus Social Business Centre, 
University of Florence. In 2013 “Vita” claimed that he was one 
of the top 100 social innovators in Italy. He holds a Ph.D. in 
Economics and Management of Enterprises and Local Sy-
stems from the University of Florence.

IL TEAM

CATERINA ARCIPRETE 
Researcher (Inclusive Development Unit) 

Caterina Arciprete’s research focuses on multidimensional 
poverty among children, gender issues and disability. She 
combines quantitative methodologies with qualitative me-
thodologies and places great emphasis on the concept 
of “intersectionality.” Since 2015, she has served as the 
coordinator of the “Children and the Youth” group in the 
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